
 

 

 

 

 

 

 

 

 
Present:  Ruth Wood, Jon Aubart, Peter Carr, Rod Gilles, Neil Gulbranson, Becky 
Kleager, Bill Schroeder (virtual), and Sharon Schulze  
Also Attending: AZ Snyder, Becky Johnson (virtual), Christa Cupp – Wisconsin DHS 
Western Region Office Director – Division of Public Health (virtual), Dianne H-Robinson, 
and Karen Solyntjes 
 
1. R. Wood called the meeting to order at 4:00pm.   

 
2. Motion by B. Kleager/B. Schroeder to adopt the agenda as presented; motion carried. 
 
3. Public Comment – Ruth Wood offered congratulations and much gratitude to Dianne 

H-Robinson, Public Health Nursing Manager, who will be retiring 1-28-2022. Many 
thanks for her wonderful service, skills, and leadership public health. Jon Aubart also 
added appreciation and thanks for her always being helpful in her work with his 
department. Dianne thanked the board for a wonderful 30 years.  

     R. Wood also shared that she and Becky Kleager attended an online meeting for 
members of boards of health across the state to meet with the new state health 
officer. They encouraged BOH members to get involved in public health beyond the 
board room.  

 
4. N. Gulbranson/P. Carr moved to approve the December 8, 2021 Board of Health 

minutes as presented; motion carried. Ruth Wood abstained. 
 

5. Presentation of 140 Certificate & Review of Results from January 31, 2020, DHS 140 
Review – Christa Cupp, Western Region Director with Wisconsin DHS Division of 
Public Health, gave an overview of the review and thanked PCPHD and board for its 
work over the last 2 years in protecting and promoting the health and safety of the 
community. Wisconsin Administrative Code DHS140.08 requires a review of every 
local health department every 5 years. The review process is to ensure a strong 
public health system in WI by looking for compliance with statute and rule. Pierce 
County is awarded the Level III (highest level of service) certificate. The DPH review 
team identified the following strengths: community health strategist and 
organizational leadership, data informed decision-making, organizational policies, 
partnership (with St. Croix county) in the Healthier Together Coalition which is 
considered a model program. Self-identified opportunities for growth include health 
equity, quality improvement capability, PH 3.0 orient work around systems principles. 
Christa expressed appreciation for the leadership provided by AZ and the work 
provided by PCPHD in the community.  

  
6.  Discuss/take action to recommend reappointment of Sharon Schulze to the BOH. 
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R. Aubart/R. Gilles moved to recommend reappointment of Sharon Schulze to the 
BOH (until April 2025); motion carried.  
 

7. Discuss/take action to recommend reappointment of Peter Carr to the BOH.   
R. Gilles/N. Gulbranson moved to recommend reappointment of Peter Carr to the 
BOH (until April 2025); motion carried.  

                    
8. Discuss/take action to approve COVID-19 Immunization Budgets for 2021 and 2022 

and forward to F&P. 
$77,800 COVID immunization funds from the state health department to cover 2021-
2022 expenses. We propose $55,000 for 2021 with the remainder, $22,800, to be 
spent in 2022. A board member asked if the dollars left for 2022 will be enough. 
PCPHD will use ARPA funds after these funds are used unless we receive more for 
vaccinations. A board member asked who pays for the vaccine. AZ explained the 
federal government pays for the product.  
J. Aubart/B. Schroeder moved to approve the COVID-19 Immunization Budgets for      
2021 & 2022 and forward to F&P; motion carried.  
                    

9. Discuss/take action to approve COVID-19 Surveillance & Prevention (ELC) Budgets for 
2021 and 2022 and forward to F&P. 
We spent substantially more than anticipated in 2021 and then received additional 
funds. We are requesting an amendment to the 2021 budget from $243,000 to 
$461,000 and an increase for the 2022 budget from $175,000 to $245,000. We may 
use ARPA funds if dollars needed beyond this estimate.  
N. Gulbranson/B. Kleager moved to approve COVID-19 Surveillance & Prevention 
(ELC) Budgets for 2021 and 2022 and forward to F&P.  
Motion carried.  

                  
10.  Discuss/take action to approve revised reproductive health budgets for 2022 and    

 forward to F&P. 
The state contract for reproductive health programs requires the Family Planning 
budget to be split by profiles. The budget has been adopted, but now need 4 separate 
budgets by profile (Family Planning Budget, Title 10 Budget, Block Grant, Pregnancy 
Outreach), to meet the state requirement, which was not previously communicated to 
PCPHD. Because of the substantial reporting requirements, AZ proposes that salaries 
and some rent be expensed to our state revenue dollars so that we can report very 
easily the exact use of the contracted funds and ensure we stay within their funding 
requirements. J. Aubart clarified the fact that the numbers do not change; it is just 
breaking out the 4 separate budgets. No tax levy goes to contribute for this program.  
P. Carr/S. Schulze moved to approve the revised reproductive health budgets for                  
2022 and forward to F&P.  
B. Kleager asked where the private foundation grants come from to pay for this 
program. AZ explained that we apply for these. Sharon clarified that this budget is all 
for 2022. B. Kleager asked for a description of the Sundry Contractual Services. AZ 
explained this could be contracting for minor renovations or contracted services such 
as a nurse or health educator.  

     Motion carried.  
         



11.  Director/Health Officer’s report: 
a. Staffing Update - PH Nursing Manager transition – We are excited to announce 
that Kelsi Winter has accepted the position. Kelsi has been a reproductive health & 
public health nurse with PCPH for about 10 years. She will be starting January 16th, 
working concurrently with Dianne H-Robinson until Dianne retires January 28, 
2022.  
 
b. Financial Update – AZ will detail 2021 spending at the next meeting.   

 
    c. COVID-19 situational updates 

▪ CDC updated quarantine and isolation guidelines – The rollout from 
the CDC was simply as a press release and without the normally 
provided clinicals and science briefs, which help local health 
departments operationalize the guidance. Our website now includes 
an information tool to help residents navigate the quarantine and 
isolation dates. 
 

▪ COVID-19 data review - We are not able to contact even half of the 
COVID-19 cases due to the Omicron surge. Last week we had the 
highest number of cases since the beginning of the pandemic. Last 
November was a previous high at 449 cases; last week we had 560 
cases. Our goal is not to stop the spread in all situations any longer, 
but our goal is to reach the cases by phone who are at highest risk of 
poor outcomes and advising them of potential treatments – those 
over the age of 18 who are unvaccinated, those 65 and older, and 
individuals who work or live in long-term care facilities if we are 
aware of that when we receive the case. Any case calling public 
health receives guidance on quarantine and isolation.    
 

▪ Vaccine distribution – The Pierce County public health office is the 
site for clinics on Fridays; we are no longer at the Seyforth Building 
at the fairgrounds. We continue to work with partners such as UW-
RF to offer on-site clinics.  
We are phasing out of J&J. It does not provide as strong of 
protection, the effectiveness wains earlier than the mRNA vaccines, 
and there is an increased risk (though still a very small risk) of TTS – 
thrombosis with thrombocytopenia (blood clots) among certain 
populations. We will move strictly to using the mRNA vaccines. We 
will only be offering Moderna once the J&J supply is used or expired.   

 
d. Strategic Planning and CHA/CHIP update – The strategic planning process has 
started, but has been slow due to COVID-19. The first step was  
conducting a survey of key partners. The survey is still in progress; we ask 
questions about key strengths and weaknesses and that is how we will start our 
strategic planning process for the next 3 years.  
     
We are well into our community health needs assessment. We are working  
    closely with hospitals, St. Croix County, and United Way of St. Croix Valley.      



    There will be a stakeholder meeting at 3:00pm on February 17th. The BOH has  
    been invited and we hope you will all attend. The purpose of that meeting is to  
    review the latest data and prioritize the health issues we should focus on as a  
    coalition for the next three years.   
   
e. 2022 Performance Management Dashboard – J. Hipple and our team is 

working hard on our 2022 Performance Management System. This performance 
management system is a requirement to maintain public health accreditation. 
Our final dashboard should be available to present to you at the end of the first 
quarter.    

      
J. Aubart asked for an update on local testing sites. The National Guard site at Pierce 
Pepin Cooperative is providing testing on Wednesdays, 9-11am. It is not expected to 
continue after January 26th. The guard unit has been redeployed to skilled nursing 
facilities and long-term care to help with staff shortages. The UW-RF site still has testing 
on weekdays. We are looking to contract with a private provider for testing in Ellsworth, 
but there is a test kit shortage for rapid antigen tests so this is delayed. All the providers 
are testing and St. Croix County is testing 2 days per week; they will accept Pierce 
County residents.  
S. Schulze asked what is recommended for treatments for the COVID cases we contact. 
There is only one monoclonal antibody therapy that is effective with the omicron variant, 
and we direct people to their health care provider to write the order if they want it. We 
partner with Western Wisconsin Health (Baldwin) to refer people there when needed. 
Supply is very limited. Two anti-viral pills (manufactured by Merck and Pfizer) will be 
available from Freeman Pharmacy with a prescription. Because the pill needs to be taken 
within 5 days of onset, it is difficult to contact people in time to receive this. We refer 
people to their provider if they are eligible and are in a high-risk category. Vaccines are 
also being recommended and appointments offered to people as soon as feel better.   
S. Schulze asked about the status of the new nutritionist position discussed at last 
month’s Board of Health meeting. It is still in the process of being approved.  

 
12.  Future agenda items include:  

1) COVID-19 situational updates 
2) Reproductive health policy revisions 
3) Draft formal resolutions of thanks - State and National Guard Units for      
    their work in providing the local COVID-19 testing sites. 
 

13.  Future meeting date and time is: February 9, 2022 at 4pm. 
  

14.  B. Schroeder/R. Gilles made a motion to adjourn. Chairperson, R Wood, adjourned    
      the Board of Health meeting at 4:51pm. 


